
APPENDIX B

MINUTE OF CABINET – 15 MARCH 2016

110. CORPORATE PERFORMANCE MANAGEMENT 2016-2017

The Leader introduced the report of the Borough Transformation Manager & Deputy
Director of Housing and Inclusion which sought approval of the Suite of Performance
Indicators for adoption as the Council’s Corporate PI Suite 2016/17.

In reaching the decision below, Cabinet considered the details set out in the report
before it and accepted the reasons contained therein.

RESOLVED A. That the Suite of Performance Indicators 2016/17 (Appendix A) and
targets identified be approved and adopted as the Council’s
Corporate PI Suite 2016/17.

B. That the Borough Transformation Manager & Deputy Director of
Housing and Inclusion in consultation with the relevant Portfolio
Holder, agree the targets for the Revenues & Benefits and ICT
Services.

C. That the Borough Transformation Manager and Deputy Director of
Housing and Inclusion in consultation with the Leader of the Council
as Portfolio Holder, be authorised to finalise and amend the suite
having regard to agreed comments from Executive Overview and
Scrutiny Committee made on 31 March 2016, and to make any
amendments to the suite in year in response to any issues that may
arise, for example government policy or collection mechanisms.

D. That call-in is not appropriate for this item as it is being considered
at the next meeting of Executive Overview & Scrutiny Committee on
31 March 2016.


