APPENDIX B1

PERFORMANCE PLAN

_ NI 192 Percentage of Household Waste sent for reuse, recycling and
Indicator | composting.

Reason(s) for not meeting target

Since the introduction of the garden waste subscription service there has been a
significant reduction in green tonnage collected.

In addition, as a result of a decision made by LCC residual waste from the Borough is no
longer being reprocessed at the material recycling facility at Farington, it is being sent to
landfill. This results in a loss of recycling material that would have been recaptured
during reprocessing.

Additional Commentary

Proposed Actions
Increase participation through publicising/promoting the garden waste collection service.

These actions will have an impact in the new subscription season — first and second
quarters in 2019/20.

Resource Implications
Support from Communications team for the publicity plan.

Priority
Medium

Future Targets
No change at this stage.

Action Plan

Tasks to be undertaken Completion Date

Publicity plan June 2019




