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Corporate Director Place and Community
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(E-mail:Julia.brown@westlancs.gov.uk)

SUBJECT: RISK MANAGEMENT
Wards affected: Borough wide
1.0

PURPOSE OF THE REPORT

1.1

To present Members with details of the Key Risks facing the Council and how
they are being managed.

2.0

RECOMMENDATIONS
COMMITTEE

2.1

That it be noted future Risk Management reports will be referred to the Executive
Overview & Scrutiny Committee.

2.2

That the progress made in relation to the management of the risks shown in the
Key Risks Register at (Appendix A) be noted and any comments referred to the
Corporate Director Place and Community and relevant Portfolio Holder.

3.0

BACKGROUND

3.1

It was agreed at the Cabinet Meeting held on 8 September 2020 that this and
future Risk Management Reports be referred to the Executive Overview &
Scrutiny Committee for consideration.

4.0

SUSTAINABILITY IMPLICATIONS

4.1

There are no significant sustainability impacts associated with this report and, in
particular, no significant impact on crime and disorder.

5.0

FINANCIAL AND RESOURCE IMPLICATIONS

5.1

There are no significant financial or resource implications arising from this report.
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6.0

RISK ASSESSMENT

6.1

The continued identification and review of Key Risks is essential to ensure the
management and mitigation of those risks, the successful achievement of the
Authority's objectives, and the maximisation of opportunities. By continually
monitoring and reviewing the risks and the Risk Management Framework we will
ensure that it continues to improve, develop and meet best practice
requirements.

Background Documents
There are no background documents (as defined in Section 100D(5) of the Local
Government Act 1972) to this Report.
Equality Impact Assessment
The decision does not have any direct impact on members of the public, employees,
elected members and / or stakeholders. Therefore no Equality Impact Assessment is
required.
Appendices
1. Minute of Cabinet 8 September 2020
2. Risk Management Report & (Appendix A)

APPENDIX 1
MINUTE OF CABINET 8 SEPTEMBER 2020
RISK MANAGEMENT
Consideration was given to the report of the Head of Finance, Procurement and
Commercial Services, which set out details on the Key Risks facing the Council and
how they are being managed.
In reaching the decision below, Cabinet considered the details as set out in the report
before it and the reasons contained therein.
RESOLVED: A.

That the progress made in relation to the management of the risks
shown in the Key Risks Register (Appendix A) be noted and
endorsed

B.

That this report and future Risk Management reports be referred to
the Executive Overview & Scrutiny Committee.

